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Whole School Approach

National Sustainable Schools Conference Workshops

Facilitator: Glynis Goldbrough
Organisation/School: Brabins Endowed Primary School
Conference: Preston, 6™ July 2009

Name of workshop: Leadership for a sustainable school

Workshop description:

An opportunity to reflect on your own best practice and to share ideas with other well-motivated,
enthusiastic leaders or would be leaders.

To consider the style(s) of leadership you use and to consider its/their effectiveness.

To discuss the barriers we face when moving the sustainability agenda forward in our own setting and to
consider opportunities to overcome these.

Conference themes which the workshop covered:

Whole school approach — getting others on board; Linking to the community and Evaluating progress

Workshop audience:

Leaders or aspiring leaders from all settings

Workshop format:

Participative discussion and activity.

Workshop outputs:

1. There must be a shared vision
2. Different levels of leadership need to be identified

3. Need to be well-informed & able to reach out into the community.

Related Resources:

Related Web Resources:

The National College for School Leadership organises professional development programmes, strategic
initiatives, support and networking opportunities to develop excellent leadership in the UK’s state
schooling system: http://www.ncsl.org.uk/publications-index.htm
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